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Day 1 
 
 
08.30 Coffee & Registration at Visitor Terrace Event Room, Dock B, Level 2, Zurich Airport 
 (Follow signs for Observation Deck / Zuschauerterrasse) 
 
09.00 Welcome to Zurich Airport 
 
09.05 Introduction 

Max Hirsh & Pieter van der Horst, Managing Directors, Airport City Academy 
 

• overview of course content, goals & learning outcomes 
• introduction of instructors, guest speakers & participants 

09.30 Module 1. Key Drivers of Airport Urbanism  
 Max Hirsh, Airport City Academy  
 

What you will learn: 
• why real estate matters for the airport business model 
• the basic principles of airport urbanism (AU) 
• the key drivers that determine the success or failure of airport real estate projects 

11.00 Coffee 
 
11.30 Module 2. Airport Real Estate Models and Product-Market Combinations  

Pieter van der Horst, Airport City Academy 
 
What you will learn: 
• airport real estate business strategies and organizational models  
• airport real estate products, service levels & product-market combinations  
• how to structure partnerships to achieve win-win outcomes 

13.00 Lunch at Visitor Terrace Event Room 
 
14.00 Study Tour: Airport City Zurich  

Stefan Feldmann, Head The Circle, Zurich Airport 
 
Participants will take a study tour of The Circle, Zurich’s award-winning airport city. 

 
What you will learn: 
• The Circle’s business model and development stages 
• why businesses choose to locate at the airport 
• mixed-use approaches to build a vibrant tenant mix 

15.30 Coffee 
 
15.45 Expert Panel: What Drives Success? 

Martina Alonso, Senior Director, Project, Construction & Technical Services, Radisson 
Nils Frey, Director Operations, Hyatt Regency Zurich Airport & Circle Convention Center 
Franziska Hold, Head Landside Retail, Zurich Airport 
Peter Schiffhauer, Founder & Chief Design Officer, Capsule Hotel 
 
Speakers from Zurich Airport’s real estate and hospitality teams will sit down with 
business owners based at the airport to discuss what drives success. 

 



 
 

  
 

What you will learn: 
• success strategies for key airport real estate products 
• hotel, F&B and retail development from airport / operator perspective 
• common pain points from airport / operator perspective 

17.00 End of Day 1 
 
18.00 Welcome Reception at Radisson Blu Zurich Airport 
 
 
Day 2 
 
08.45 Coffee at Visitor Terrace Event Room, Dock B, Level 2, Zurich Airport 
 (Follow signs for Observation Deck / Zuschauerterrasse) 
 
09.00 Module 3. Airport Hotel Development 

Max Hirsh & Pieter van der Horst, Airport City Academy 
Julien Lecomte, Director Asset Management, Radisson Hotel Group 

 
This module offers a deep-dive into how to develop an airport hotel, highlighting the key 
financial, legal, design, and customer service criteria. 
 
What you will learn: 
• hotel operating models, contract types & key development parties 
• how to build a business case for an airport hotel 
• customer service levels and design considerations 
• strategies for early-stage options analyses & decision making 

10.30 Walk to Radisson Blu Zurich Airport 
 
10.45 Study Tour: Airport Hotels 

Chris Jung, General Manager, Radisson & Radisson Blu Hotel Zurich Airport 
Peter Schiffhauer, Founder & Chief Design Officer, Capsule Hotel  

 Patrick Spieler, Expert Portfolio Manager, Zurich Airport 
 
Participants will take a behind-the-scenes tour of hotels in the terminal area.     
 
What you will learn: 
• how to attract guests in different market segments & price points 
• how to convert existing buildings into hotel facilities 
• best practices & pain points from hotel operator’s perspective 

13.00 Lunch  
 
14.00 Module 4. All About Investors 

Max Hirsh & Pieter van der Horst, Airport City Academy  
 
This module is all about investors: which ones to target, how to attract them, and how to 
negotiate a win-win deal. Using airport hotels as a case study, the module offers critical 
insights into how to create and maintain successful partnerships across all stages of 
development. 
 
What you will learn: 
• why airport hotels are attractive to investors 
• investors’ site selection & investment criteria 



 
 

  
 

• best practices for working with third parties 
• asset management strategies from airport / operator / investor perspective 

15.00 Work Session: Airport Real Estate in Action 
 Working in groups, participants will plan a new hotel development at XYZ airport. 

 
What you will learn: 
• how to choose the right development model, based on XYZ’s organizational profile 
• how to select appropriate plots, based on XYZ’s land assets & development timeline 
• how to convince XYZ’s board to move forward with the project 

16.00 Closing Discussion & Graduation 
 
17.00 End of Day 2 
 
19.00 Festive Dinner at L’Oro di Napoli 
 
 
Day 3 
 
09.00 Optional: 1-on-1 Consultations 

Participants have the opportunity to schedule individual consultations with the instructors 
and guest speakers. Please register via the sign-up form.  

 


