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Day 0

17.00 Welcome Reception

Day 1
08.30 Coffee & Registration
09.00 Welcome & Introduction

« overview of course content & learning outcomes
* introduction of course instructors & participants

09.30 Module 1. Key Drivers of Airport Urbanism

What you will learn:

+ why airport cities matter for airports & the cities they serve

« the basic principles of airport urbanism (AU)

+ the key drivers that determine the success or failure of airport cities

11.00 Coffee
11.30 Module 2. Airport City Development Models
What you will learn:
+ airport city business strategies and organizational models

+ airport city products, service levels & product-market combinations
* how to structure partnerships to achieve win-win outcomes

13.00 Lunch

14.00 Work Session: Airport Cities in Action
Working in groups, participants will prepare an airport city strategy for XYZ Airport.

What you will learn:
+ how to choose the right development model, based on XYZ’s organizational profile

* how to select the right products, based on XYZ’s land assets & development timeline
* how to convince XYZ’s board to move forward with the project

15.30 Coffee
16.00 Closing Discussion & Graduation
17.00 End of Day 1

19.00 Festive Dinner

Day 2

09.00 Airport City Study Tour
Participants will take a study tour of the airport city & surrounding airport area.

What you will learn:
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+ the airport city’s business model and development stages
+ why businesses choose to locate at the airport
* mixed-use approaches to build a vibrant tenant mix

10.30 Optional: 1-on-1 Consultations
Participants have the opportunity to schedule individual consultations with the instructors.
Please register via the sign-up form.

12.00 End of Day 2

Technical Requirements
The following items are necessary to conduct the course:
e meeting room (incl. laptop, projector, wifi, flipcharts)

e catering (coffee breaks, lunch, dinner, reception)
o staff support (event assistant, photographer, IT)



